WPMB MINUTES

Meeting date | time 1/14/2013 12:00 AM | Meeting location WPHS Library

Meeting called by P aul Hurley Don, Dawn, Debbie, Linda, Kim, Patti and Joanne

Agenda topic 2013-2014 Board

President - Paul Hurley

Vice President- Dawn Donohue

Treasurer- Debbie Campesi

Secretary- Joanne Willans

Trustees: Patti Mastellone, Linda Baker-Chciuk, Kim Keating

Board Meetings will be held every other month or as needed

2012 Budget- Approved
2013 Budget — Reviewed and Approved
*There are still outstanding payments for uniforms. Follow up needed for those members.

Topics
WPMB Website — look into another carrier to save some money
Fundraising — start an iGive account. (Dawn will look into it)

Need more fundraising ideas!
Email the Committee Chairs to see if they are willing to head that

committee again for 2013
We need to write descriptions of each committee, details of how
you run it and the time commitment involved.

Agenda topic Florida Trip
We just reviewed the details we have thus far for the Disney Trip.
Spoke about the new uniforms

Special notes: Thank you to everyone for an outstanding 2012 — looking forward to better things in 2013!



WPMB MINUTES

Meeting date | time 4/4/2013 12:00 AM | Meeting location WPHS Auditorium

Meeting called by P aul Hurley |
[Attendees]

Agenda topic- Disney Trip
Details about trip are available online.

What to expect the day we leave and when we return.
Schedule while in Disney discussed.

Chaperone expectations and youth behavior while in Florida.

Agenda topic Uniforms
All Boxed up and ready for shipment- thank you to everyone putting in the extra time

Especially Mrs. Winquist and Mrs. Wainscott for getting the fitting done — smoothly and quickly.

Action items

Scholarship forms are out and due back soon.
Point system remains the same — forms to be reviewed after deadline.

Agenda topic Winter Concert
Don’t forget the Winter Concert was moved one day due to voting.

Special notes: Looking forward to the trip — hope to see you all in Disney!!!
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WPMB MINUTES

Meeting date | time 6/4/2013 12:00 AM | Meeting location WPHS Auditorium
Meeting called by P aul Hurley |

32 Attended — All Board members present

Agenda topic - Introduction of the Board and
Welcome Ninth Grade Parents - brief overview of who we are and what we do.

Agenda topic Membership

Membership forms were already mailed — this year we hope to have 100% participation
2012-2013 we had 97% participation — great work!!

Agenda topic Introduction of our Directors Mr Sabatino and Mr Sciaino
Welcome
2013-14 prediction of 180 strong with 51 new members!
Fall Halftime Show: Magic and Mystery

Charms Website (how to log in and use it)

Agenda topic We Need Volunteers!
Quick run through of the different ways people can volunteer

A slide and small presentation on each with hopes of people signing up!

Thank you to everyone for coming! See you in August!
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WPMB MINUTES

Meeting date | time 9/10/2013 12:00 AM | Meeting location WPHS Library

Agenda topic- Insurance
Insurance - decided to go with same company

Liability is up for cart and podium — need to renew

Agenda topic -Scholarships
All Seniors scholarship recipients from the Class of 2013 have turned in the necessary paperwork to receive their scholarship.

Agenda topic - Membership
95% paid--147 out of the 155 total familieis.
Fundraising
iGive- doing real well
Looking for new fundraising events this year:

*Vendor Fair? One already at BMS-
Not sure what is all entailed in running this.
*Christmas Trees? Three other sellers in town- Hildale, Park Ave
Farm Stand and VFW (remember it’s a small
town)

Location-where would we sell them
Any additional insurance needed

Sports memorabilia auction? Need more information on this

Christmas Ornament Dawn brought in details and discussed art
work- hope to have it ready to go for this
Christmas

Agenda topic- Community Service
Pink Pride gear for Breast Cancer Awareness-a nice way to give back to the community that supports us

Agenda topic- Corprate Donations
Thank you to our WPMB parents who participate in matching corporate donations at
Pfizer, RBC and Citibank.

Agenda topic -Shed Project
Need to form a committee
Meeting with school administration is requested
Need board approval for site location
Details for security and electric needed
Sitework - to be designed by an architect (Linda is on top of this one)
Funds!
Agenda topic - WPMB Website -created by Pete Sciaino
Cost affective & more flexible
To include more information that would be helpful to our WPMB Parents

Agenda topic -Pride Fan Club

WP alumni and area fans want to be kept in the loop. We need a way to advertise our Pridefest,
festivals and other events. Looking to organize a committee.

Special Note: Upcoming calendar reviewed
No treasurer report noted - one was prepared but not presented.
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WPMB MINUTES

Meeting date | time 10/1/2013 7:30 PM | Meeting location WPHS Library

Agenda topic- Competitons
19th - Wayne
20th — Montclair
Penske truck and pit crew all ready to go (New faces in the pit crew - great to see)

*Tickets to NJBF at Montclair:

We have 400 tickets - we must sell 240 to not lose money (anything over 240 is money back

to us - a great fundraiser)

We would like to make each student responsible for the sale of 2 tickets (total of $16) this
ensures us the minimum sale number and helps raise money for future endeavors.

Letters will go out within the next week - Joanne will write the letter and Dawn will print and
stuff envelopes while Debbie created address labels of the band. Everyone volunteered to help
stamp and label envelopes.

Email to go out about pregame ticket prices and parking price.

**See revision below

Agenda topic Shakos
New way is not working - it’s tough to plume and de-plume- going back to old way
(always have wipes on hand to clean if they get dirty)
***Gray storage bags need to be replaced - old bags are broken

Agenda topic Treasurer Report
Rita’s fundraiser brought in $125
Workmans Comp - still reviewing the details of the policy
Insurance details with the golf cart need to be reviewed and followed by all.

Action items
Discount Cards —sales going well

Another local school copied our layout so to end any confusion we Dawn looking into this
plan to revamp discount cards for next year with a possible tri-fold.

Donation to Howards Mission Possible- the WPMB donated all the
misprinted clothing to Howards Mission Possible to be handed out to
people in need.

There is an opportunity to purchase a mellophone in excellent condition
for only S600 (less than half price of a new one) We have the funds and
would like to purchase this for the band.

**Agenda change- NJBF tickets will not be sold by each student. We will sell them at the upcoming
rehearsals or take orders from forms found online and in the band room. Joanne will set up the sales
and everyone else volunteered to help when needed to sell or hand out tickets. Paul will send out
email to parents informing them when and how they can purchase tickets.

Special notes: none
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